David Okafor
Senior Programme Manager  |  PMO Director  |  PMP  |  MSP
david.okafor@email.com  •  +44 7700 222222  •  LinkedIn: linkedin.com/in/davidokafor  •  London, UK

EXECUTIVE PROFILE
Senior Programme Manager and PMO leader with 12 years of experience overseeing complex, multi-workstream transformation programmes in financial services, healthcare and central government. Track record of successfully delivering portfolios ranging from £5M to £40M, leading programme offices of up to 25 PMs, and managing C-suite and Board-level stakeholder relationships. Chartered Project Professional (ChPP) with deep expertise in benefits realisation, portfolio governance, organisational change management and strategic alignment.
CORE EXPERTISE
Programme & Portfolio Governance: MSP, P3O, Portfolio-level planning, Tollgate governance, Benefits management framework
PMO Leadership: PMO establishment, PM capability development, Resource portfolio management, Assurance & audit
Delivery Frameworks: MSP, PMP, PRINCE2 Practitioner, SAFe 6, Agile at Scale, Hybrid delivery
Executive Engagement: Board & C-suite reporting, Investment committees, Programme business cases, Benefits realisation
Tools & Platforms: Planview, Primavera P6, MS Project Online, ServiceNow PPM, Power BI, Confluence
Sectors: Financial services, Central government, NHS / healthcare, Utilities

CAREER HISTORY
Programme Director  |  Sovereign Bank Group	Apr 2021 – Present  •  London, UK
Executive leadership of the Digital Transformation Programme — a 3-year, £38M strategic initiative spanning 7 workstreams and 4 business divisions.
1. Established and led a Programme Management Office of 14 PMs and 4 business analysts, delivering consistent governance across all 7 workstreams and maintaining portfolio RAG status reporting to the Group Executive Committee
1. Oversaw successful delivery of 3 major programme increments (core banking modernisation, customer data platform, and digital onboarding) within 18 months, collectively achieving £12M of identified annual operational savings
1. Chaired monthly Investment & Change Committee, presenting programme performance data, change authority decisions and risk horizon reports to the Group CIO, CFO and 4 divisional MDs
1. Led the programme through a significant mid-delivery descope (12% budget reduction) following an organisation-wide cost review, re-baselining 3 workstreams and maintaining strategic benefits delivery without extending the programme end date
1. Developed and embedded a benefits realisation framework adopted across the Group's 22-project change portfolio, enabling the first portfolio-level benefits report presented to the Board in 5 years
Senior Programme Manager  |  NHS England (Transformation Directorate)	Jan 2018 – Mar 2021  •  Leeds, UK
Programme leadership for a national digital health programme spanning 47 NHS Trusts — a £22M, 3-year initiative to deliver integrated patient records across the Yorkshire region.
1. Directed a cross-organisational programme team of 19, co-ordinating delivery across 4 regional workstreams and managing contractual relationships with 3 technology suppliers (combined contract value £14M)
1. Delivered the regional rollout to 31 of 47 Trusts within the first 24 months, against an original plan targeting 25 — outpacing the programme schedule while maintaining clinical safety sign-off at each site
1. Navigated a significant change in procurement regulations mid-programme, renegotiating 2 supplier contracts under new NHS commercial frameworks without delivery interruption
1. Presented quarterly programme progress reports to the National Programme Board (chaired by NHS England Deputy CEO), maintaining stakeholder confidence through 2 significant scope changes and one force-majeure delay
Programme Manager  |  Accenture (Public Services Practice)	Jun 2014 – Dec 2017  •  London, UK
Consulting Programme Manager embedded with central government clients on digital transformation and process automation programmes.
1. Led a HMRC process automation programme (£8.5M, 18 months) delivering 14 automated workflows that reduced manual processing time by 62% across 3 business functions
1. Managed a DWP legacy system migration programme (£5M), achieving zero go-live incidents and transitioning 1.2M benefit claimant records with full data integrity verification
1. Mentored 6 junior and mid-level PMs, 3 of whom have since progressed to independent programme management roles
Project Manager  |  Capita Technology Solutions	Sep 2012 – May 2014  •  London, UK
Delivered IT infrastructure and digital service projects for local government clients.
1. Managed a council digital services transformation programme (£1.8M) across 4 workstreams, delivering 6 citizen-facing services to agreed scope and on schedule

EDUCATION
MBA (Project & Programme Management)  |  Cranfield University	2015 – 2016  •  Cranfield, UK
Dissertation: Benefits realisation maturity in public sector transformation programmes
BEng Civil Engineering (First Class)  |  University of Nottingham	2008 – 2012  •  Nottingham, UK

PROFESSIONAL CERTIFICATIONS & MEMBERSHIP
Chartered Project Professional (ChPP): APM  |  2020  |  Active	MSP Practitioner: Axelos  |  2019  |  Active
PMP: PMI  |  2017  |  Active	PRINCE2 Practitioner: Axelos  |  2016  |  Active
P3O Practitioner: Axelos  |  2018	SAFe 6 Agilist: Scaled Agile  |  2022
APM Fellow: APM  |  2022	CIPD Associate (Change): CIPD  |  2019

CAREER HIGHLIGHTS
1. Total portfolio value managed: £74M+ across 12 years
1. Programmes delivered on-time and within tolerance: 11 of 13 (85%)
1. PMO teams built from scratch: 3 (12–25 staff)
1. Speaker: APM Conference 2023 — 'Benefits Realisation in Digital Transformation'
1. Published: APM Practitioner Journal 2022 — 'Portfolio governance in hybrid programme environments'
ADDITIONAL INFORMATION
References: Available on request. Two senior-level professional references available immediately.
Right to work: British Citizen
Availability: 3 months notice  |  Open to interim and permanent roles
