Sarah Mitchell
Project Manager  |  PMP Certified  |  Agile & Waterfall
sarah.mitchell@email.com  •  +44 7700 111111  •  LinkedIn: linkedin.com/in/sarahmitchell  •  Birmingham, UK

PROFESSIONAL SUMMARY
Results-driven Project Manager with 6 years of experience delivering technology transformation and business change programmes across financial services and professional services sectors. PMP certified with a proven track record of delivering projects valued at £200K–£2M on time and within budget. Skilled in stakeholder management, EVM-based reporting and hybrid delivery. Comfortable leading cross-functional teams of up to 18 people and managing executive-level stakeholder relationships.
CORE COMPETENCIES
Delivery Methodologies: PRINCE2 Practitioner, PMP, Agile (Scrum, SAFe), Waterfall, Hybrid
Tools & Platforms: MS Project, Jira, Confluence, ServiceNow, Power BI, Smartsheet, Azure DevOps
PM Disciplines: Project planning & scheduling, Risk & issue management, Budget management (EVM), Change control, Stakeholder engagement, Benefits realisation
Sector Experience: Financial services, Professional services, Public sector

WORK EXPERIENCE
Project Manager  |  Meridian Financial Services	Mar 2022 – Present  •  Birmingham, UK
Leading delivery of strategic technology programmes as part of the Change & Transformation directorate.
1. Delivered a core banking platform migration (£1.8M, 14 months) on schedule and £90K under budget, co-ordinating 18 internal and vendor team members and managing 4 third-party suppliers
1. Maintained CPI of 1.04 and SPI of 0.98 throughout a regulatory reporting uplift project, providing fortnightly EVM dashboards to the programme director and CFO
1. Managed a scope change programme for a client data platform: processed 23 change requests over 8 months, of which 19 were approved with full cost and schedule impact documented before sign-off
1. Reduced average risk resolution time from 18 to 9 days by implementing a weekly risk action review cadence with clearly defined risk owners and escalation thresholds
1. Mentored 2 junior project co-ordinators, one of whom has since progressed to independent PM delivery
Project Manager  |  Vertex Consulting Group	Jan 2020 – Feb 2022  •  London, UK
Managed client-facing project delivery across 4 concurrent engagements in the professional services sector.
1. Delivered a 9-month business process redesign programme for a FTSE 250 client (£750K) achieving all 14 agreed milestones and receiving a 9.2/10 client satisfaction rating at close
1. Led a parallel-running ERP cutover project for a manufacturing client, implementing a 6-week cutover schedule with zero business-critical errors during go-live week
1. Introduced standardised project initiation documentation and RAID log templates adopted by 12 PMs across the practice, reducing onboarding time for new projects by an estimated 30%
Assistant Project Manager  |  TechNova Solutions	Sep 2018 – Dec 2019  •  London, UK
Supported senior PMs across 3 software development projects for public sector clients.
1. Maintained project schedule, risk register and action log for a £300K digital transformation project; flagged 3 critical schedule dependencies missed in the initial plan, preventing an estimated 6-week delay
1. Facilitated sprint ceremonies for 2 Agile delivery teams; produced sprint reports and release notes for 8 successful product increments
EDUCATION
BSc Computer Science (2:1)  |  University of Leeds	2014 – 2018  •  Leeds, UK

CERTIFICATIONS
PMP: PMI  |  2022  |  Active	PRINCE2 Practitioner: Axelos  |  2021  |  Active
SAFe 6 Agilist: Scaled Agile  |  2023	APM PMQ: APM  |  2020

KEY ACHIEVEMENTS
1. PM of the Year nominee, Meridian Financial Services  |  2024
1. Delivered 8 of last 9 projects on time and within ±5% of approved budget
1. Successfully managed a combined programme value of £6.2M over 6 years
ADDITIONAL INFORMATION
References: Available on request
Right to work: British Citizen
Availability: 1 month notice
