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1. Purpose
This Post-Implementation Review (PIR) evaluates whether the project achieved its intended outcomes and benefits, captures lessons learned, and identifies any outstanding actions needed.
2. Project Summary
	Original Objective
	[What the project set out to achieve]

	Planned Budget
	[$]

	Actual Cost
	[$]

	Planned End Date
	[Date]

	Actual Go-Live Date
	[Date]

	Overall Assessment
	Successful / Partially Successful / Unsuccessful



3. Benefits Realisation
	Benefit 1
	Planned: [X] — Actual: [Y] — Status: On track / Behind / Ahead

	Benefit 2
	Planned: [X] — Actual: [Y] — Status: On track / Behind / Ahead

	Benefit 3
	Planned: [X] — Actual: [Y] — Status: On track / Behind / Ahead



4. What Went Well
[Success 1]
[Success 2]
[Success 3]
[Success 4]
5. What Could Be Improved
[Area for improvement 1]
[Area for improvement 2]
[Area for improvement 3]
6. Key Lessons Learned
	Lesson 1
	[Description] — Recommendation for future projects: [Action]

	Lesson 2
	[Description] — Recommendation: [Action]

	Lesson 3
	[Description] — Recommendation: [Action]



7. Outstanding Actions
	Action 1
	[Description] — Owner: [Name] — Due: [Date]

	Action 2
	[Description] — Owner: [Name] — Due: [Date]



8. Conclusion
[Overall conclusion — was the investment justified? Would the same approach be recommended again? What is the single most important thing future PMs should know?]




